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Photographic/Photografic Safari/s (Tanzanian Tourist Board). This prevalence makes it an 

important topic, and I first review the politics behind photography and looking before examining 

wildlife photography specifically. 

Politics of Looking 

The desire of tourists to document the experience and wildlife of Africa sounds demure, 

but is problematic when viewed through the lens of Foucault. Foucault defines “panopticism” as 

a type of supervisory power that controls, corrects, and molds norms (Foucault, 1994, p. 70). 

Under panopticism, the mechanisms of control for society have become implicit; as individuals 

we control our behavior because we are always aware we are being watched. Taking this 

definition for power and applying it to photography, photography is not only a means of 

surveillance, it is a way of capturing and idolizing the wilderness of Africa- yet another means of 

flattening the story. Building on this idea of the power of surveillance, Heather Adams’ rhetorical 

analysis on Nell Brinkley’s cartoons regarding womanhood discuss the politics of looking 

(Adams, 2014). She argues that those who look upon others in society are the ones who have the 

power; as Brinkley recast her female subjects as ‘lookers’ instead of the ‘looked upon,’ they 

gained the agency to challenge the objectification of women (Adams, 2014). In much the same 

way, the Western gaze upon Africa is representative of a similar power structure; Western nations 

are able to see and judge African nations, yet African nations have been stagnated in their ability 

to do the same. This is beginning to change, August writes how stories of Europe’s misfortune 

are becoming popular in African media (2013). While this demonstrates that some power of 

representation is being transferred to the other, there is no global loudspeaker available to 

African nations who wish to shape international perceptions (Adekoya, 2013). Thus, there is still 
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a multi-dimensionality that occurs: those who are being looked upon are always aware of the 

gaze of the other- whether that is Western power structures or male dominance. Ellingson writes 

about the effect this has upon a person, “I want to shout at the woman that I am not an object, 

that I see her seeing me,” (Ellingson, 2009, p. 169). The Western gaze, through historical 

representations in literature and present-day representations in tourism and photography has the 

effect of objectifying an entire continent and its people. 

Wildlife Photography 

This objectification can be seen as a flattening of the story, a way in which photography 

and tourism marketing has removed dimension and reality from the stories of Africa. In both 

Kenya and Tanzania, representations of native groups often feature the Maasai, “notwithstanding 

the fact that Kenya is made up of more than 40 ethnic communities with diverse cultures and 

historical experiences,” (Hall and Tucker, 2004, p. 163). Tanzania has more than 120 ethnic 

groups (the largest being the Sukuma with a population of about 5 million), yet when looking 

through paintings of native peoples for a souvenir, I was nearly unable to find any painting 

featuring representations of people that were not Maasai warriors (East Africa Living 

Encyclopedia). “Scenes of the Maasai dressed in red ochre shuka and/or traditional regalia are 

juxtaposed with the ‘Big Five’ and are promoted as ideal African tourist attractions,” (Hall and 

Tucker, 2004, p. 163). Many Maasai have reacted against the use of their image in marketing and 

tourism and photography is not allowed without payment. Visual images can influence our 

perception of the world around us and rhetorically persuade; images of the Maasai and the ‘Big 

Five’ have created an idolized notion of Africa (Cox, 2013, p. 69). This framing has resulted in 

the perception of Tanzania having one dominant ethnic group, a framing that does not reflect 
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reality and contributes to an artificial desire for tourists to experience a “real” Africa that does 

not exist. 

Having seen the idolized pictures of Africa, tourists want to re-create these images, as 

close as possible to what has been presented in the media (Jenkins, 2003). Photographic safaris 

provide the ideal opportunity for this, but all safaris focus heavily on photography. The language 

of photography and hunting share many similarities, “shooting, aiming, loading,” show the link 

between the two both linguistically and conceptually, (Landau and Kaspin, 2002, p. 147). Initial 

tourism into East Africa was for big game hunting, in the early Victorian era big game hunters 

were “perceived as a major symbol of European dominance over nature in particular and society 

in general,” (Hall and Tucker, 2004, p. 156). This symbol of dominance has been transformed 

into symbols of conservationism, which may still reflect imposed Western priorities (Beinart and 

McKeown, 2009). While conservation may be beneficial for animals, it downplays the role and 

necessity of the native population in wildlife management as well as the link between 

photography and hunting. Westerners travel to Africa and stare at the landscape through a barrel, 

whether it be camera lens or rifle. When returning home, most modern Westerners display the 

pictures they have taken, similarly to the way Victorians displayed the carcasses of animals they 

had killed. “The photograph was attributed to the shooter, just as paid safaris gave the trophy to 

the rifleman with the first clean shot,” (Landau and Kaspin, 2002, p. 149). This attribution is 

inherently problematic because not only does it contribute to the surveillance mechanism of 

control, it marginalizes the role of skilled Tanzanians who guide and care for Westerners. “…The 

skilled aid behind the scenes and the political and economic context for both projects were 

obscured,” (Landau and Kaspin, 2002, p. .149).  
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Justification 

On my first trip to Tanzania I was struck by how utterly useless our group would have 

been on its own. Although some of us were experienced campers and hikers, we would not have 

been able to navigate through the Serengeti plains without the help of guides. Every tourist was 

accompanied by an experienced driver and guide (in some cases the same person) who was the 

only reason any of us saw our first zebra, let alone a rhinoceros. For those who go to Africa with 

the primary purpose of photographing the wildlife, the photographs they take do not tell the 

stories of how they got there, and the people that made the journey possible. The images of 

Africa that represent beauty, majesty, and mysticism are attributed to Western photographers 

without recognition of the people who make the photographs possible. This is why I feel the 

need to interview and document the people whose skills are making this journey and these 

images possible. I find it distasteful for this role to continue to go unacknowledged simply due to 

neocolonial relationships that continue to take for granted the local citizens in places like 

Tanzania. The purpose of my project is to expose these stories and add dimension to the current 

single story of Africa. Based on the preceding literature, the following research questions are 

designed to address the effects of the single story upon guides. 

Research Questions 

RQ1: How do guides perceive the single story of Africa (“stereotyped and oppressive 

portrayal of Africa”) and their role in that story? 

RQ2: How does photography help alleviate or contribute to the single story?  

RQ3: How does the relationship of tourists and guides affect the perception of skills? 
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RQ4: How is the Western gaze/tourist shaping Tanzania? 

Methods 

Methodology 

I used an interpretative-critical research paradigm when researching and constructing 

arguments. This paradigm asserts that all knowledge claims are partial, as a researcher I 

acknowledge my interdependence with my subject and seek a deeper understanding of how 

meaning is attributed in society. This paradigm is an interpretive one, that allows researchers to 

“reflect(s) on the ethical and political dimensions of their research activities,” (Lindlof and 

Taylor, 1995, p. 11-12). Additionally I work within the paradigm of postmodern critical theory, in 

that I am interested in the postcolonial world, my work embraces “marginalized cultural 

voices,” (Lindlof and Taylor, 1995, p. 51). Said proclaimed that when discussing Western 

involvement in other countries it is imperative for researchers not to “ignore or disclaim its 

author’s involvement as a human subject in his own circumstances,” (Said, 1979, p. 11). Within a 

postmodern critical paradigm, as a researcher I seek to “politicize social problems by situating 

them in historical and cultural contexts,” (Lindlof and Taylor, 1995, p. 52). I am a part of the 

story I tell, and I have a responsibility to make sure other stories are not left out of my own 

narrative because “To refuse to advocate or to assist is to reinforce power relations,” (Ellingson, 

2009, p. 178). I cannot ethically condone the flattening of the stories of Africans. I cannot allow 

an inaccurate story, fraught with misconceptions based in colonial power tensions, to remain the 

hegemonic point of view for so many in the Western world. This is why I must use an art form 

that is distributable as mass media; art has the ability to connect with an audience that extends 



LENSES OF SAFARI !40

beyond the realm of the academic and stretches into popular culture. Additionally, an artistic 

means of expression affords my research the ability to capture a story that is not representative of 

a single truth- one that is more persuasive due to its emotionality, and one that allows viewers to 

empathize with my experiences (Ellingson, 2009, p. 62). 

My experience is unique, no qualitative research is replicable; each researcher leaves a 

distinct fingerprint through which research is shown (Ellingson, 2009, p. 185). The study I 

engage in is one in which I engage in using a grounded perspective (i.e., building theory from 

observation), namely I attempt to form inductive conclusions from my immersion in the data and 

project (Ellingson, 2009, p. 54). This approach centers heavily on arts-based inquiry, two 

examples of which, crystallization theory and scholartistry, are discussed below. 

Scholartistry 

Scholartistry is a method of scholarship which views the arts as an integrated whole with 

traditional scholarship; it is a way of representing and engaging in research that recognizes the 

subjective nature of knowledge and represents research through art such as painting, poetry, and 

plays (Knowles and Promislow and Cole, 2008). Arts-informed research allows art to inspire and 

guide both the process and presentation of the final product, it recognizes that the need for a 

project and the story it tells may be part of a whole that develops and changes to reflect its input. 

Previous examples of theses that rely on scholartistry include Carole Roy’s book, “The Raging 

Grannies: Meddlesome crones, humor, daring, and education,” which is in bookstores and for 

sale on Amazon (Roy, 2008). Roy describes the process of creating her thesis and book, how she 

incorporated interviews, photographs, painting, mask-making, and graphic design into her final 
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thesis that is a more nuanced representation of the stories of the “grannies” she interviewed (Roy, 

2008). Other arts-bases theses take the forms of poetry or plays: Lynn Fels’ thesis, “in the wind 

clothes dance on a line: performative inquiry as a research methodology,” is told through 

performative writing that is structured similarly to a script for a play (Knowles et al., 2008, p. 

51). These theses take into account alternative perspectives and ways of researching and 

knowing and attempt to create a whole that adds to the depth of understanding and recognizes the 

inherent subjective role of the researcher.  

My time in Africa is as essential as the stories of the guides I interview, for it is through 

this lens that I present information to the audience. “It is important to present one’s work in a 

way that is befitting the study and the topic… Further what is ‘said’ (or shown or performed) 

must be communicated in such a way that it offers possibilities for making a difference in 

people’s lives,” (Sameshima and Promislow, 2008, p. 109). The point of my research is not to 

provide a purely academic discussion that then sits in a drawer or on a bookshelf, it is to breathe 

life into scholarship and present academic discourse in a way that is interesting and exposes 

ideas to a broader public audience that can potentially benefit from and be inspired by my work. 

The goal of challenging the narrative of Africa is to encourage the wider public to begin to 

question their own beliefs and stereotypes regarding the place and its people. If this work is to 

have any of those effects at all, it is through a wider reaching art form such as documentary film.  

Crystallization 

The arts-based approach of scholartistry is in line with Ellingson’s theories on 

crystallization; she reflects: “I wondered what good my argument would do if the only people 
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who could make sense of and apply it were those in my narrow scholarly 

community,” (Ellingson, 2009, p. 148). Crystallization involves integrating multiple perspectives 

into a deeper understanding that attempts to show more detail and recognizes the fact that there is 

no subjective truth, (Ellingson, 2009). For this project, my cursory analysis of the metaphor of 

dark continent constitutes a rhetorical lens, documentary film-making represents sense-making 

through art, postcolonial theory provides a political lens, and coding of qualitative interviews 

represents still another perspective. It is my intention to weave these disparate ways of knowing 

together in order to show the fragments of knowledge that make up the whole. Crystallization 

seeks depth of understanding and integrates various modes of analysis in order to blend art and 

science together and increase the accessibility of scholarly learning (Ellingson, 2009). 

Crystallization theory acknowledges the subjective nature of knowing, and believes that 

subjectivity and qualitative data is a more accurate whole picture. Qualitative researchers like 

Gergen argue “Objectivity reflects a damaging myth, an unwarranted claim made by those who 

have enough power to reinforce their perspective as the correct/normative one,” (Gergen, 1999 as 

cited in Ellingson, 2009, p. 31). This is why this type of methodology is well-suited to the nature 

of documentary film, in which multiple viewpoints provide alternative possibilities to one 

concrete way of knowing (Alcolea-Banegas, 2008). I argue that the Western perspective is one 

that has been forced as the normative one in scholarship, the perspective that is reflective of the 

cultural hegemony of imperialism. Using postcolonial theory within crystallization allows for a 

reframing of what is true and known about East Africa and attempts to take into account differing 

perspectives.  
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Participants 

This project was conducted through qualitative interviews with 26 safari guides in 

Arusha, Tanzania. Due to its location near Mt. Kilimanjaro, the Equator, and the unique presence 

of four distinct ecological biomes, 74% of registered Tanzanian safari companies are based in 

either Arusha or Kilimanjaro, which is the closest international airport (Tanzanian Tourist 

Board). The participants, i.e. guides, self-selected to be a part of this project, based on 

connections I made during my last visit, and word of mouth while I was visiting. About 10 

participants made connections through Hashim, the safari guide for my first safari. About 5 

participants were found through contacts my AirBnB hosts had. One interviewee recommended I 

visit the Kimihama building in Downtown Arusha, the remainder of the participants were found 

there, with the gracious help of the employees and owner of Green Horizon Safaris. The 

participants spoke English fluently as well as Swahili, so interviews were conducted in English. 

Most of the participants are employed at companies owned and operated by foreigners, 

companies who contract with foreigners for tourists, or are freelance guides. Most of the 

participants had at least a guiding certificate from a local college, while some had completed 

several credential and Bachelor’s degree programs at nearby Mweka College. On average, guides 

I spoke with were 38 years old and had 10 years of experience in the safari industry. All were 

male.  

Procedures 

The project was approved by the IRB, and was strictly voluntary for all involved. Any 

participant was free to stop the interview at any point, one was cut short due to the safari guide's 
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tourists being ready to leave. This interview was omitted from the data. Interviews were 

conducted in a neutral location, many were outside tourist shops, some were in the offices of 

Green Horizon Safari, and there were other scattered locations throughout. Unless the participant 

requested otherwise, all interviews were filmed and conducted by me. Following the collection 

of data, interviews were be woven into a narrative that reflects the arts-informed process and is 

structured similarly to other documentary films. Two tangible outcomes emerged from this 

project: (1) stand alone documentary film and (2) a manuscript length research paper, in which I 

qualitatively coded emergent themes from transcripts of the interviews. Arts-informed research is 

very much an intuitive method, and I felt the need to afford my work the variability of 

presentation that it demands as it changes and becomes deeper/richer.  

Instrument: Interview Protocol 

Interviews began with a sincere thank you and appreciation for the guide’s agreement to 

be a part of this study. I communicated that this study is for my graduate work at the University 

of Portland and told participant guides that it would consist of both qualitative interviews and a 

documentary film that explores some of the issues discussed in the interview. Some guides were 

more willing than others to share negative experiences, although I attempted to communicate my 

sincerity in being a vessel through which the guides I interviewed could speak honestly. I 

communicated that there was no right answer, and that I was solely interested in what the guides 

thought, aiming to engage in a discussion around these ideas through the use of guided questions. 

Seven questions were designed to facilitate this, and five demographic questions, including one 

that asked about the educational background of the interviewee. Sample questions include “How 

do you feel about people coming to Tanzania to take pictures?” as well as “What impacts have 
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foreign countries had in Tanzania? Can you think of an example that has directly impacted you 

or your family or your community?” After the first interview, wording of select questions was 

slightly altered to increase accessibility. The final open-ended questions were designed to guide 

conversation around interviewee’s feelings about neocolonialism, the tourism industry, and 

Western framing of Africa. For the full interview protocol, see Appendix A. 

Analysis 

For qualitative data collection such as I employ here, it is important to present a codified 

procedure for data analysis so as to lend my work additional legitimacy when it comes to my 

findings (Glaser, 1965). Based on Glaser's Constant Comparative Method of Qualitative 

Analysis, I will begin to analyze my data first by transcribing the interviews, then by looking for 

patterns that emerge within each interview (Glaser, 1965). As I continue transcribing, my coding 

has reflected the data and patterns I recognized in previous interviews; thus I compared each 

interview to the entire data set in order to come up with a theory that reflects the comprehensive 

whole (Glaser, 1965). Throughout, I continually reflected upon the process and the patterns I saw 

emerging through my coding (Glaser, 1965). This reflection is where crystallization and arts-

informed research techniques will guide my contemplation. Rather than restrict myself to 

Glaser's suggested “memo” format, my introspection and rumination on theory may take the 

form of more artistic work such as poetry or drawing (Glaser, 1965). Through these processes 

and the use of documentary film construction to further review the data looking for 

commonalities between cases, I will review my data again to compare it to the theory I come up 

with. This aligns with Glaser's recommendations for the constant comparative method and 

provides a way to systematically analyze the data while allowing for a creative inductive process.  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Results 

Researcher Reflection 

On my first full day in Arusha for data collection, I awoke to the realization that 
Friday was already here. I needed to meet my friend and former safari guide Hashim 
in Karatu, about two hours away by car. After a lackluster shower, I packed and went 
with my hosts to be dropped off at the central bus station in town.  

The second I stepped out into the dusty square, clutching my bag with thousands of 
dollars in camera equipment, I was surrounded by men in suit jackets asking where I 
wanted to go. “Noah to Karatu” is what I had been taught to say, and I did.  

“Ok, come with me,” one of them said. 

I followed this group of about three men through the vans and buses preparing to 
leave, navigating behind them through the crowds as everyone stared at me. They 
took me out of the square, to an alley between two buildings where two women were 
working at a little window. “To where?” they asked the men. “Karatu,” was the 
answer both they and I gave. “28,000 shillings.” I only had shillings in 10,000 notes, 
the largest the exchange place had given me. I handed over three.  

“Where’s my change?” I asked.  

“What, no tip for helping you?”  

I let it go. I followed them to a van, Toyota, nicknamed Noah for the model. They put 
me inside a full van, and as the ten of us in the van waited,  people came by to sell us 
snacks, gum, holding their wares up to the windows.  

We began the two hour drive to Karatu, navigating through Arusha, past the signs for 
Natural Gas that promised, “Does not explode.”  

I got off on the second stop in Karatu, which turned out to be the central square. I 
got out of the van, turned around, and wandered toward the boda boda (motorcycles 
for hire) to look for Hashim. There were a few Range Rovers parked there, but none 
contained Hashim. I was now in Karatu. Two hours away from my Airbnb. In a 
country where I didn’t speak the language, and I stuck out like a sore thumb. I had 
also already been told a few times now that I had a “nice African figure,” by various 
men. I walked by the boda boda as the men shouted “Hey Mzingu!” at me, trying to 
get me to talk to them. I tried calling Hashim. I got a message from the phone 
company in Swahili I could not understand. I had no way to reach Hashim. No way 
to know if he was coming. Worse case scenario, I thought, I just get on another van 
back to Arusha and try to find my way back to the Airbnb from there.  
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Maybe, I thought, it was because my SIM card was for data only since I had gotten it 
for my iPad. I looked around the square for someplace that sold refill cards for 
Vodacom. I found a store and purchased a refill card which came on a scratch off 
ticket. I had no idea how to use it to refill my phone. I sat down and stared at it. 
Someone came over and scratched it off for me. I still just stared at it. All the 
instructions were in Swahili. So far, my Swahili was limited to “hello,” “thank you,” 
and “white person.” 

I was able to text Hashim, and he finally called me and I was able to answer. “I’m 
standing in the middle of a square and I don’t know what to do,” I said.  

“I got stuck in the mud. Find somewhere to sit.” 

I bought a coke from the shop next door and sat down awkwardly, my purple bag still 
hanging off my body like an albatross as I perched on the edge of a red plastic chair. 
I sat in this restaurant, with the only electricity powering the fridge with the coke in 
it, sipping my coke and looking at the dusty square. There was another woman in the 
shop eating her lunch and she watched me as I watched everything around me. I had 
no idea how long Hashim would take to come get me, so even though I was starving, 
I was hesitant about ordering food. I was afraid of making him wait when he arrived, 
I knew we would be going for lunch, and I had no idea how the food had been 
prepared or where it had come from. 

After twenty minutes I gave in to hunger and ordered a plate and gratefully ate my 
beans and rice. Nearly an hour after I arrived in Karatu, Hashim calls again and 
comes to find me in the little shop. I’m not sure how much I owe the woman for the 
beans and rice but I leave money for the coke plus more and leave with Hashim as 
they tell him I can come back anytime.  

Hashim drives to a bar nearby, where they order ginger beer and fried chicken. It is 
literally just an entire half chicken that has been dropped into hot oil until even the 
oil is crying for mercy. I did my first interview there, awkwardly setting up the 
camera on the table (which would become standard procedure), and stumbling 
through my questions trying to evaluate how well they worked in the field.  

After lunch, a nearly two hour affair, Hashim and I drove to the tourist shop about 
twenty minutes away. We asked the Indian proprietor if he would be comfortable if I 
interviewed guides while they are waiting for their tourists to shop. He gave his 
assent, and Hashim and I drove to the hotel where he booked us two rooms. I 
retreated to my room for my first and only decent shower in the country and some 
brief relaxation.  
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After a few hours, we went to dinner, where again there was meat that had been deep 
fried. Dinner took several hours. I was hungry, I was tired, the bar was loud and 
dark and full of flashing colorful lights.  

We returned to the hotel and I crawled into my mosquito netted bed. I had been 
fighting the overwhelming urge to cry all day and now I finally did.  

All of a sudden I realized how incapable I was. I am used to feeling competent, used 
to feeling in control of my life. All of a sudden I was incapable of basic 
communication. Everyone was staring at me as if I was some alien, which I was. I 
had become the other. I felt overwhelmed and alone and for perhaps the first time in 
my life, I had to admit that I had been scared. Earlier in the day I had been standing 
in the middle of a huge square and I had no idea what would happen and if I would 
be left there. It was hard to admit to myself, that I was scared, and that I had no 
power. No agency. Not only because I couldn’t communicate with people, but also 
because I was white, and a woman.  

I couldn’t stop sobbing. Huge, hysterical sobs where I was gasping for breath. In 
Tanzania, the women don't interact with the men. But because I am white, I had been 
interacting with men all day. All day I had been telling men not to talk to me. I didn’t 
want to hear that I had a good African figure. I wanted to feel safe. 

All of a sudden, I didn’t know if I should even be there. I didn’t know if I could do 
anything, if guides cared about what I was doing, or if they even knew they weren’t 
getting credit for their work. I knew it would work out intellectually but I was so tired 
and overwhelmed and scared and I just wanted to hide. I didn’t know who I could 
trust. I was a very long way away from home and I was alone.  

Eventually I fell asleep. But it wasn’t until the next day, when I spoke with “Mama” 
at the tourist shop in Manyara that I felt that things would be ok. She looked at me 
and together we seemed to understand that it wasn’t fair that things were unequal. It 
wasn’t fair that she makes $10 a day when the shop owners are selling millions in 
souvenirs. It wasn’t fair that her daughter was having trouble affording the $700 a 
semester fees. It wasn’t fair that most women in Tanzania didn’t work and weren’t 
treated as having agency.  

And she looked at me and saw that I was feeling this way. And she called a friend to 
arrange a ride back. For 7000 shillings. I had paid more than 4 times the price of a 
ride the day before. But Mama arranged someone to pick me up in Manyara, right 
outside the shop. Instead of dropping me off at the bus station, he brought me all the 
way back to my Airbnb. And I spent the next day inside, recuperating.  



LENSES OF SAFARI !49

I interviewed 26 guides (all men) during my eight day stay in Tanzania. One of the 

interviews was cut off in the recording, and one ended prior to the completion of the interview, 

preventing the collection of some demographic information. Single-spaced, this amounted to 150 

pages of transcribed data, nearly 70,000 words. On average, guides I spoke with were 38 years 

old and had ten years of experience in the safari industry (see Table 2 for full demographics). 19 

of the guides specified they had completed some form of higher education in wildlife or tourism, 

and worked for companies based in Arusha. One of the guides learned from the U.S. American 

owner of the safari company he worked for, and six of the guides did not specify what their 

educational background was. Some of the guides who indicated the headquarters for their 

company were in Arusha acknowledged that their company also worked with a U.S., or 

European based company on a contract basis to gain more business. All the participants I spoke 

to were very willing to participate in this research, at one point there was a line of guides in the 

hallway waiting to speak with me. While part of their willingness was likely due to my status as 

a foreigner with comparative wealth, and an additional part was due to me being a white female 

that was perceived as being attractive, the data collected indicates that guides are aware of the 

negative perceptions about Africa Western tourists have. For them, the opportunity to speak with 

me was also an opportunity for them to correct the misperceptions of the West they have 

perceived through interactions with tourists.  

Below I outline the main themes that emerged as a result of the interviews, namely 

Guides and the Single Story of Africa, the Role of Servitude in Relation to Skills, and the Effects 

of Tourism and the Western Gaze on Tanzania. In each section, I first review the relevant 
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research question before using exemplars to discuss particular sub-themes that emerged in the 

data and how they help answer the relevant research question.   

Guides and the Single Story of Africa 

The metaphor of “Dark” and the current framing of Africa has contributed to a 

stereotyping of the continent. In the interviews, this was represented by how guides like Ndovu 

spoke tourists “are afraid of everything, you know. Just even the regular flies.” This is not the 

fault of the individual, this is a result of the single story of Africa and misinformation that has 

been presented since colonization; it is a practical consequence of the metaphor of “dark” that 

has presented the continent as a scary unknown. In the data, there are two main themes that 

speak to this effect: the Misperceptions of Tourists, and the idea of Ambassadors. Each of these 

two themes answers a research question, and is presented below using exemplars and discussion.  

Misperceptions of Tourists 

RQ1: How do guides perceive the single story of Africa and their role in that story?  

In an effort to uncover how guides perceived the misrepresentation of Africa, I asked 

guides what they thought tourists were surprised by when arriving in Tanzania. Many guides 

recognize that media coverage of Africa has been dominated with stories of war and sickness- 

they told me how their tourists often expect Tanzania to be like Somalia, full of “war, problem, 

sickness.” Guides told me not to read the news or pay attention to the media, indicating that they 

recognize the role media framing has had in the creation of the single story of Africa. They also 

emphasized how large Africa is, saying they could only speak for their own country. This 

emphasis on the size of Africa is lacking in Western discourse, as is directly evidenced by the 
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safari cancellations in light of the Ebola epidemic (Stone, 2014). Additionally (as previously 

mentioned), the outbreak of Ebola in West Africa in 2014 caused new safari inquiries to drop as 

much as 70% (Stone, 2014). Kicheche told me of his frustrations with this when I asked if there 

was anything else he wanted me to know. 

Interviewee: Yeah I want, what I want other peoples to know, especially those people 
who are the clients , I want them to know that Africa is not one country. And 3

whatever they here about Africa, they, this news makers they only, they always say 
bad thing about Africa but its, Africa is a nice place. Is a peaceful country to visit…
Yeah, I'm so frustrated with that because like, the other time when there is Ebola in, 
in ahh Africa, it was really far, far from Tanzania. It is more close to America than 
from, than to Tanzania. That side of Africa. But still people from America or 
whatever they think because Ebola is in Africa, they don't visit our countries. They 
fright to visit other countries, but they should know that Africa is a very big continent 
with so many countries inside. Yeah. 

Several guides spoke about their frustration with cancellations that occurred as a result of Ebola 

and subsequent media coverage, and more emphasized the fact that Africa is not a single country. 

While many tourists likely know this intellectually, the framing and conceptualization of Africa 

causes generalizations in thinking that what is true in one place like Somalia is true for Tanzania, 

Kenya, Burundi, Uganda… This idea is what may cause tourists to arrive in Tanzania with 

“duffel bags” full of snacks because they are afraid they will not have good food. 

Tourists who do decide to visit may think they are journeying into the unknown, dark, 

wilderness that the current framing of Africa has reinforced. Guides indicated they were aware 

that their country is one of the many that is mistakenly perceived in a negative light, with 

tourists’ expectations being extremely low. I spoke with Ngiri, a guide who, like me, was about 

 Safari guides referred to tourists as clients, however in order to maintain consistency and highlight the servitudinal relationship, I use 3

tourist throughout this paper.
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to graduate college. I asked him what he thought people knew about Tanzania before coming on 

safari.  

Ah, according to experience, most of people they have got negative mind. Because 
they think whenever they go to Tanzania, whenever they coming to Africa it is like 
they are going somewhere really really, in the bush. There's not even cars, there's no 
like, they're kind of somewhat surprised to see people dressing nice clothes, having 
the cars, the life is like growing standard. They thought is like really bush men place. 
So when they come is like a big surprise to them, they can find those facilities 
running, not like back at home, but something equivalent to so… 

Guides’ exemplars revealed Western tourists who go to Tanzania not expecting to find plumbing, 

electricity, or food. Kima shared that tourists who come are “surprised uhh to have uh good food, 

some of the people they think they never get good food. Some they come with some few snacks 

with them, they bring them and they think that they won't get good food.” The framing of Africa 

using the metaphor of “dark” has left lingering paraphiers of “danger” and “unknown” impacting 

Western conceptions of the continent. 

On my return trip, I spoke with Timothy in the airport in Kilimanjaro. He told me he had 

come to “Africa” on a voluntourism trip to make sure the organization he volunteered with 

would be a safe one for his 16 year old female cousin to volunteer with in Uganda. Not only had 

he come to Tanzania instead of Uganda, he repeatedly told me he had come to “Africa” to “see if 

I would die.” The perception of Africa as a single, dark continent has permeated the Western 

world to such an extent that Timothy believed Africa was dangerous as a whole. Timothy is an 

extreme example of the stereotypes inherent in the current popular framing of Africa. He is not 

representative of the whole population, especially not an educated or academic population that is 

aware of these issues.  
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While Timothy’s story is true, he should not be considered a representative of the types of 

tourists who visit Tanzania. Not all guides felt that tourists were overly negative or misguided 

about the country. Ngurue spoke of how tourists educate themselves before coming on safari, 

often through documentaries or guidebooks. 

Ahhh....I think you can now it before coming on safari through some, ahh 
documentaries which have been taken with the previous clients who visited Tanzania. 
But still you can know Tanzania through guidebooks and something like that before 
you, you arrive here. 

Tourists have exposure to more information about Tanzania through guidebooks and 

documentary, which offers earlier opportunities to counteract some of the negative stereotyping 

of previous media representations of Africa. Mbega spoke of how people know Tanzania through 

the internet, and the media. “You know ahh what I know people know through the internet, 

through the media.” Fisi echoed this idea in his interview that he feels tourists are actually better 

educated about the country since the advent of the internet, especially due to globalization and 

increased access to information. 

Ahh nowadays the world is globalized, most of the things they get them on internet 
but before people didn't know much about Tanzania. They didn't know about the flora 
and fauna and all this. So they had a different opinion, but since now the world is 
globalized I think most of the people who come and even if you are a tourist, you'll be 
curious to know wherever you are going so you'll be checking the internet.  

While previously, Africa may have been framed as a scary, dark place, Fisi sees modern 

tourists as more curious about the places they are visiting. The internet provides opportunities for 

tourists to educate themselves about Tanzania prior to visiting, perhaps affording the chance to 

counteract negative stereotypes. Fisi, like many guides, did not see tourists as part of the problem 



LENSES OF SAFARI !54

of the single story of Africa, but rather as intelligent individuals who can act to be part of the 

solution. 

I am attempting to be part of the solution, yet when discussing my thesis, I have 

frequently said “Africa” instead of Tanzania. While this is often an attempt on my part to skip 

over questions such as “Where is Tanzania?,” I have contributed to the flattening of a continent 

with my representations. This project does not speak to all of Africa, to whether or not it is a 

dangerous or prosperous place, a place welcoming to Westerners, a place with an educated 

populace or not. Like the guides I interviewed, I can only speak about this one segment of the 

population in this one country. All of these issues are complex and multi-layered. Just as guides 

like Fisi and Kicheche disagreed about how tourists think about Africa, tourists themselves arrive 

with different ideas and opinions that shape their experiences. While I may be attempting to 

encourage discourse about Africa as a whole, that is wildly inaccurate. I can only speak about 

these particular safari guides in Tanzania, acting wherever possible as an ambassador to 

counteract the misperceptions many tourists have about Tanzania. 

Ambassadors 

RQ1: How do guides perceive the single story of Africa and their role in that story?  

The above theme, discussing the misperceptions of guests as perceived by safari guides, 

addresses the first half of RQ1, how guides perceive the single story of Africa, by relating 

examples that were shared in the interview process. The second half of the research question, 

how do guides perceive their role in that story, is addressed through the idea of ambassadors, in 

the following section. 
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The repetition of the idea “ambassadors” was one of the first patterns that emerged from 

the data. Not only did it indicate guides were aware of the misperceptions about Africa and 

Tanzania that have resulted due to colonialism, it indicated a desire for those misperceptions to 

be changed through interpersonal experiences and actions. By the end of my second day 

interviewing, I had heard the word directly mentioned twice by guides. The word “ambassadors” 

would continue to be reiterated, along with a general concept that people and photography could 

help change the dark story of Africa and Tanzania. There were three main “ambassadors” guides 

indicated could help alleviate misperceptions: tourists, guides, and photos.  

Tourists 

Six separate guides asked me to be an ambassador for them, requesting I tell people upon 

my return about my time in Tanzania in order to alter the way potential tourists think about the 

country and continent. There was a genuine desire for the positive experience of tourists to have 

an effect on the broader Western world, which was why it was so important to guides to ensure 

their tourists have a memorable and enjoyable experience. Mbuzi said it was important to make 

sure tourists were guided safely so that “they get what they are expecting, doing safaris in a very 

peace way, when they go back, they are going to be our, ah good ambassadors. Tell people who 

are still having a bad impression about Africa.” For Mbuzi and other guides, the way to combat 

the negative impressions of Africa was through personal experience and the word of mouth of 

those who had previously visited.  
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Guides 

Many guides also thought of themselves as ambassadors. Because the role of the guide is 

such a public facing role, interacting with tourists sometimes over 12 hours a day for ten days, 

they control the experience the tourists have and want to make sure that they create a favorable 

impression of their country. As Popo, a guide with 16 years of experience said, “I mean to me the 

guides who are really our, the ambassador of this country.” Guides control the whole of the guest 

experience, from the moment tourists are picked up to at the airport, to the time they spend on 

safari. From the interviews I conducted, it seems guides recognized their role in this, and their 

ability to affect change in the way their tourists perceive the country. 

Photos 

RQ2: How does photography help alleviate or contribute to the single story?  

In addition to playing the role of ambassadors themselves, and believing tourists to do the 

same upon their return home, interviews indicated that the photos tourists took home were 

conceptualized as visual ambassadors. Not only do guides recognize that many tourists take 

photos as mementos, there was also a belief that the photos, when shown to friends and family in 

their own countries, are more representative of real life. Mbwa stated, “Pictures carries the real 

life of the place other than news without pictures.” Sontag conceptualizes photographs as things 

that “furnish evidence,” (Sontag, 1977, p. 3). Compared to wildlife photography or 

documentaries, guides viewed the individual photos of tourists as evidence - an opportunity for 

friends and family to realize the diversity and beauty of Tanzania. Guides like Kiboko indicated 

that the pictures tourists took were advertisements for the country, a convincing metonym that 
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was representative of the truth of the experience in Tanzania and helped tell truths about the 

continent. Kicheche said, “they are taking that photo but at the end of the day, that is going to be 

an advertisement. It's gonna bring many people to come to see that thing.” Even if photographs 

only address Tanzania as a beautiful country full of wildlife, Mbuzi felt these photos could help 

ameliorate the negative image of Africa, saying: 

Ahhh, I think it, after coming here, this photos they can help to change the image of 
Africa and Tanzania, because there are some people who are still ehh believing that 
Africa is not a safe place to visit, because of the, what they are, getting from their 
own news. As I told you that people they know much about Africa, about the what 
happening in the political situation like in Burundi, Somalia, and...Nigeria and that's 
what people they know, mat, because that is very ehh, more advertised, to the 
international news. That than the about the good things we have. So by taking photos 
when people they go back to tell their friends, telling their people that who have been 
to Tanzania who made safaris there, so we call it this photos and other things, we 
think it..it it helps to change the image of Africa. 

In this exemplar, Mbuzi speaks of the media framing of Africa, representing it as 

problematic and contributing to stereotyping. From his perspective, the photos tourists take of 

the natural beauty and animals in Tanzania help to “change the image of Africa.” 

Many of the guides echoed the sentiment of Tandala, that “they make more, more people 

thinking about come to Tanzania, yeah. After seeing that…Because it’s…some of them they 

don’t believe that…they think about the zoo, but they don’t know about the national park that 

you can see the animal free by themself.” For guides, the publicity of photos and word of mouth 

is an invaluable part of tourism, both to increase income, and to help fight the misperceptions 

created by colonialism. 

Role of Servitude in Relation to Skills 

RQ3: How does the relationship of tourists and guides affect the perception of skills? 



LENSES OF SAFARI !58

The safari industry is a tourism industry, one that exists to serve the needs of tourists who 

visit. Tourism and the idea of servitude is not unique to Global South countries, many 

occupations exist in some way to “serve” the needs of the public, be it doctor or lawyer, or 

airplane pilot. However, in the Western world many of these positions of servitude such as 

doctor, lawyer, or airplane pilot, are recognized and thanked for their servitude by both their 

income and their titling (MD/Doctor, JD, Captain, etc.). For Tanzanians interacting with 

Westerners, there is no equality of income, and no titling, since most guides are referred to by 

their first names only. Tanzanian guides do not have the same voice outside of their servitude as 

those serving in service industries in the Global North. This inequality in income and agency is 

the underlying problem with the servitude of native populations since cultural influences, money, 

and power are not allowed to flow in both directions (Hall, 1996, p. 294). When I worked in 

restaurants during my undergraduate years, I regained my power in society upon the ending of 

my shift. For tourism industries in Global South countries, Manning posits that “a role of 

servitude” is created for the native population (Manning, 1978, p. 198). Colonial forces bleed 

into this role in a way unique to tourism in Global South countries, through “tourists’ imperial 

travel and conquest,” there is the recreation of a colonial relationship since the workers in the 

industry have no voice and no agency as members of the “other,” (Bandyopadhyay, 2010, p. 

716). Bandyopadhyay points this out, saying that in Goa, the servitude relationship meant that 

“the power remains in the hand of the tourists as ‘the subalterns cannot 

speak!’” (Bandyopadhyay, 2010, p. 716).  

This lack of voice is why the role of servitude is exacerbated; my aim for this project was 

to expose the skills behind that servitude, and investigate the role of recognition within the single 
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story narrative colonialism created. The data collected indicates the depth and breadth of guides’ 

skills, and begins to indicate whether or not guides are being recognized for those skills, or if the 

role of servitude impairs their ability to receive credit. In order to explore this idea, I first review 

guiding skills. I focus on Language, Safety, Animal Knowledge, Driving Skills, and 

Photographic Skills as separate examples of the types of skills guides have. After reviewing the 

skills used by guides, the second section (Recognition of Skills) discusses whether or not guides 

feel their skills are being recognized by tourists. Throughout both sections, I reflect on how the 

role of servitude and colonial relationships may be contributing to the recognition (or lack 

thereof) of skills for safari guides. 

Guiding Skills 

In order to discuss how the role of servitude has affected the perception of skills, I 

initially overview the skills required to be a safari guide. Here, the definition of skills is a 

particular ability or expertise, thus this section overviews selected abilities/expertise as presented 

thematically through the data. Since the narrative regarding Africa has been shaped by a collapse 

of the people and stories into a “dark” image, each of these skills is reviewed separately to give a 

broad understanding of some of the components of being a safari guide, as presented through the 

interview data. During the data collection process, many participants seemed to be confused by 

the idea of skills, often asking me to repeat and reframe the question as to one that asked about 

knowledge in addition to skills. Essentially, guides seemed to be aware that they had knowledge 

as a result of their experience and education, yet they did not conceptualize that knowledge as a 

skill. Below I discuss Language, Safety, Animal Knowledge, Driving Skills, and Photographic 

Skills, as some of the emergent thematic abilities or expertise I perceived through the interviews.  
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Language 

The Tanzanian school system educates in Swahili, yet all the interviews conducted were 

in English. In addition to gaining English fluency, guides often learn multiple languages in order 

to converse with a variety of tourists. Seven guides shared how they had completed courses or 

were fluent in German, French, or Spanish (often some combination of the three in addition to 

English). Ngurue told a story of being on safari with a French and German couple concurrently, 

“And I was speaking French and German, so sometime I speak German to the people who are 

speaking French, and later I find like ah oh, I just confuse!” The demonstration of his skills, as 

someone who is quadrilingual, instead was utilized as an example of how he had failed. This 

depiction belies the underlying idea that the skills of guides are often not recognized. Mbega 

spoke of how tourists are often surprised at his ability to speak German. 

Yeah maybe, you know I'm, I'm, I worked with ah German people, I do speak 
German. So sometimes when they came and then they wonder, the time when I'm just 
ah telling them the names of something in German you see. Even to explain 
something in German you see. Sometime they do wonder because they know that, we 
don't know the others language in case of Swahili and English you see. And they, if 
they sometimes I do explain about the they incubation period of the certain animal 
you see so, they do, they do surprise. 

Mbega’s shares how his ability to explain scientific facts in another language was 

surprising for his tourists. For him, the ability to converse in German is a necessity, and not 

necessarily something he perceives as a skill. Some guides like Mbwa, who told me he spoke 

German several times, did seem proud of their language skills, but other guides like Ngurue, 

Punda, and Kifaru mentioned it as a matter of course, sometimes apologizing that their 

knowledge of other languages made their English less excellent. The role of English in regards to 

colonialism is discussed later in the paper, however the necessity of learning multiple languages 
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is a clear relic of colonial relationships. Instead of being proud of their language abilities, the 

requisite languages are seen as essential yet prosaic.  

Safety 

Ensuring the safety of the tourists and animals was another skill that guides spoke of, 

discussing the need to clearly communicate the rules of the park in order to maintain safety. 

Guides consistently spoke of how they were responsible for animals and tourists. Each park has 

specific rules that must be followed: about how late you may stay out, rules against feeding the 

birds, and about getting out of of the car. During training, guides must learn these rules which 

they then enforce while on safari. Kuro emphasized the necessity of rules when he spoke of 

tourists who come without guides. 

We have also some regulations so they need also to know sometimes they can do this 
when its not allowed by the park, so they need to be with the guides if they are 
wanting to do this, the guides maybe will give them an explain oh this is not allowed 
so we have to do this so. That's a very very big necessary. 

Tourists are required to follow regulations of the park in order to maintain their safety 

and the safety of the animals. Those without guides do not have anyone to explain these rules to 

them. Often, the frustrating or negative experiences guides shared were stories of times when 

tourists refused to follow park rules, even after guides had explained them. This is represented in 

the exemplar from Kiboko as he shared his frustrations. 

I know the rules of all national parks so maybe the ranger can ask if you know the 
rules, why you allow your client to feed animal- to feed bird? But other they not 
understand but eh, its my job, its part of my job so just explain for them very well 
cool, no shout, so either they understanding or not understanding. 
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This sentiment was echoed by other guides who indicated they felt responsible for their tourists 

following rules and sometimes struggled with communicating the necessity of doing so. Through 

the idea of safety, and ensuring tourists follow the rules, additional facets of guiding skills, such 

as communication skills, are revealed by the data. In addition to knowing the rules of the parks, 

guides also must be able to communicate these rules in such a way that ensures tourists will 

follow them, even if tourists do not want to or understand why initially.  

The refusal of some tourists to follow the rules as told to them by their guides insinuates 

a lack of respect for the authority of guides. Kiboko continued speaking on this topic, adding that 

“maybe you thinking maybe, I'm just lying oh about that. So when the ranger explain, ahh oh 

good, ok ok now I'm understanding.” These particular tourists, represented in the exemplars from 

guides, rejected the expertise of their guides. This rejection may be a consequence of the role 

servitude, or its impact upon historical colonial relationships and mindsets. Rangers, as armed 

governmental authority figures, are respected by tourists as enforcers of regulations in the park. 

However, the examples of Kiboko and other guides indicate this same respect does not always 

translate to guides. 

Animal Knowledge 

During data collection, all guides spoke to me of the need to know about the flora, fauna, 

birds, and geography. For animals, they must know where they are found, what they eat, mating 

habits, gestation period, scientific names, and safety practices. They must know information 

about birds, including identification and habitat. They must know about geography, politics, 

history, tribal practices, etymology of names, and insects.  
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I should know all concern about safari things. Everything like um my country history 
ah environmental, geographical, you know, politics, all this I have to know when I'm 
on safari. -Mbega 

Ah you need to know actually the wildlife in general, like to know about the animals, 
the birds, the botanic, you know botanic? Ah plant. Some flowers, and ehh history 
and they also you need to know the geography which is this help you to do this.  -
Tandala 

Guides must have a wide range of knowledge about the environment in order to cater to their 

tourists’ wishes. All guides spoke of making sure that they customize the safari to their tourist’s 

needs, trying to ensure that those looking for leopards get to see leopards, and those looking for 

birds, get to see birds. For many guides, this knowledge and ability to cater to the tourists’ wishes 

directly contributes to how they measure recognition, as discussed later.  

Driving Skills 

Oh um skills, first of all, you have to know where you are going. You know, you have 
to have a brain GPS. -Bweha 

One of the ways in which guides can customize the experience for tourists, is through 

their driving and geographical knowledge. By knowing not only how to get around inside the 

park, but also where animals are likely to be, they demonstrate incredible driving skill and 

knowledge of maneuvering vehicles along unmarked dirt roads.  

Oh when I'm driving around its just ahh looking for some animals. But it depends on 
time when the clients are interested for. It's a birds, animals, trees. But I'm trying to 
deliver what they want, ah personally like possibility. -Mbogo 

The importance of these skills in locating the animals and ensuring that tourists were returned 

safely to their hotels at the end of the day was particularly emphasized when guides responded to 

the question “What do you think of people who visit without guides?” Tourists traveling without 

guides does happen, perhaps more so in places like Kruger National Park in South Africa, but 
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still occasionally in Tanzania (Kugel, 2014). Guides like Mbwa spoke of their disapproval of this 

phenomenon because jobs are taken away from trained guides, saying “visiting without a guide 

is like trying to reduce the number of employment. It's like, 20% of the young men they are not 

employed. So if you visit with a guide then you give more chances to the community.” However, 

most guides focused on the problems that occur when people of people try to visit the parks 

themselves, emphasizing getting lost and having flat tires. 

And these people they get like, car broken over there and you know, you cannot leave 
them, we tried to help them, so they get really main problem down over there 'cause 
when you talking about Serengeti you talking about 14,763 sq. km. It's about the 
country, and you just come by yourself expect I mean the map that will help you? We 
do have our sign which is the topographical features, that's not gonna work if you 
can just come by yourself, that's a hard, that's a hard, yeah.  
-Swala 

Tourists who try to visit the parks without guides often rely on guides who pass by for directions. 

During my time on safari, I did not see many marked roads, our guides relied on topographical 

features and their experience in order to navigate the National Parks. Even for those tourists who 

do manage to drive through the “endless plains” of the Serengeti without getting lost, guides 

perceived that the experience would not be enjoyable or relaxing. 

There is a possibility of missing a lot of good stuffs. Because having a guide umm, a 
professional guide, from Tanzania, it helps 'cause he or she knows a lot of stuffs, a lot 
of things, a lot of areas to visit, and not only the areas, good areas to to visit, you see 
rather than driving on your own, yeah its fine you an do that but, still you won't 
enjoy. You won't enjoy because also you'll be doing two, three things at while at your 
own. Driving, looking for the animals, you know, thinking on where to pass, thinking 
on where should I go to get this, if you could have a guide, yeah. Then it helps.. -Pofu 

Many tourists may be abstaining from using tour companies because they recognize the 

inequities in the system and are attempting to eliminate support for neocolonialism and the 

subjugation of the other. However, some tourists are arrogant and betray this arrogance by 
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thinking they can navigate the Serengeti without a guide. Those who believe they can navigate 

the 14,763 sq. km of the Serengeti without a guide are often mistaken. The need for guides is 

quite acute, thinking otherwise may indicate a mindset that does not recognize the skills of locals 

in Global South countries. The skills and knowledge of guides are quite necessary in order to 

successfully navigate the country, and it is imperative for tourists to recognize this. While many 

do, through the use of guides, and the tipping of their guides, the more the skills of guides are 

publicized, the greater chance these skills will be acknowledged. 

Photographic Skills 

In addition to knowing where to locate the animals for viewing, many guides also spoke 

to me of how they are a part of the picture taking process, speaking of the considerations they 

make when parking the vehicle to ensure that tourists get good pictures of the animals. Swala 

shared, “I'm the one I mean who taking them I mean all the way down over there and 

he...parking the jeep in the correct, I mean parking so he can get a good picture.” Guides must 

park the safari vehicles so that the shadow of the vehicle is not in the picture, making sure they 

are always focusing on how to frame the picture for the tourist to take. 

Many of the guides I interviewed have taken professional photographers out on safari, 

including four guides who had taken photographers for National Geographic on safari. Most of 

them also take pictures in the field when they see something they have not seen before. They 

have better access to the animals than most of the Western photographers, yet it seemed as if 

there were few trained photographers among them, and none of the people I spoke with sell their 

photographs. Swala shared how he went to school for journalism and photography in Nairobi, 
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Kenya, before having to withdraw after the death of his father. He told me he does take pictures 

while out on safari, and I asked what he did with them. 

Actually I don't have any place to put them. But, to be honest I like taking 
pictures a lot. It's like wow, my dad have not do better than me. But even when 
I'm driving my clients, you know same like this one, they're not really 
professional, you know? parking my car in a professional manner and trying to 
tell them, this is a good pictures. You know, its happen come to my heart, 
sometimes I can make a stop and its like, this is a good picture guys, but its not 
me, its not them, its me, and sometime I feel sorry because I cannot carry my 
camera always with me, but sometimes I feel sorry when I get some good pictures 
ahh, its like, I know which is a good picture and which is a bad picture.  

Swala, a professional safari guide has been trained in photography and journalism. He is 

someone who has learned about animals, knows where to find them, and has access to the 

National Parks on a regular basis. The pictures he takes, he does not know what to do with. But 

the National Geographic photographer Swala takes out on a game drive not only has a place to 

put his pictures, he is paid Western wages for them. This inequity is not the fault of the Western 

photographer, yet echoes of colonialism have contributed to an incorrect framing of Africa for 

most of the Western world. Another guide, Mbwa, was eager to take and share photos, both of 

me interviewing him, and his time in the parks. He shared with me some of these photographs 

through email. His photos, as well as those Tandala, Paa, and Inzi shared with me, are in 

Appendix B.  

Guides often receive pictures or letters via email from their tourists, and many spoke of 

how these photographs help validate their skills, letting them know that they did a good job. 

Bweha said, “they're all going back happy and they're always sending me emails say, please 

could you come and visit us, so that's also one of thing that shows me.” From the pictures Mbwa 

and other guides have sent to me through email and whatsapp, I can see how important it is for 
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them to document their experiences on safari, especially as a way of attracting more tourists. 

While guides do not have the training or technical equipment most professional photographers 

have, they have the access to the animals on a frequent basis. Additionally, guides who spoke of 

the need to position their vehicle for the sunlight, etc. demonstrated an awareness of the 

composition of photographs. These two components suggest that many guides have interest and 

have or could learn the requisite photographic skills necessary for professional wildlife 

photography. Yet many of these guides are acting in servile roles to photographers from places 

like National Geographic, demonstrating the West’s preference for privileging the voice of the 

Westerner over the voice of the other. 

Recognition of skills 

RQ3: How does the relationship of tourists and guides affect the perception of skills? 

Having addressed in the previous section the skills of guides, this section reviews 

whether or not guides feel their skills are being recognized by tourists. While guides’ skills are 

innumerable and essential for safaris, the impulse of some tourists to attempt self-guided safaris 

indicates they may not always be recognized by tourists. Nauru shared the following example 

when, as part of the interview protocol, I asked guides to tell me what they thought tourists were 

surprised by when they got to Tanzania. 

…They surprised to find that they meet people who are well knowledgable, they can 
be able to handle and help them to find the solution of what they need. 

Nauru perceived that tourists were surprised he was knowledgable about his country. This 

may be related to Nauru’s position as a member of the Global South, or to the reality that as 

someone in a servile position, he was not expected to have equal knowledge to those he serves. 
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While in Tanzania, I was completely dependent upon the people around me: for directions, 

safety, etc. This was a situation I was not prepared for, and Ngurue's example speaks to other 

tourists like me who perhaps are not expecting this dependency upon the skills of guides. 

Because of this unforeseen necessity for dependency, I asked as part of this research if guides felt 

their skills were recognized. This recognition, or lack thereof, begins to address the way skills 

are perceived by tourists, providing a theoretical framework for discussing the impact the role of 

servitude may have upon this recognition and perception. There were two main themes in how 

they measure recognition or credit: Information Seeking and Guest Happiness. After reviewing 

these two themes, I then discuss who gets credit, and whether or not guides felt the payment they 

received was fair.  

Information Seeking 

The first theme, information seeking, is represented in how guides felt their skills were 

recognized when tourists ask them questions and they provide accurate information immediately.  

It's like, nearly 90% of my skills they are recognized because sometimes you still, you 
can explain the moment that you find the animals, you can explain to them then, 
suddenly the activity is going to be done. For example you can explain them about 
the lions mating. When the lion mating ceremony start like they normally do their 
mating like in 20 to 30 minutes. So just tell them and after some minutes they see it 
happen is like, its great when what you tell is approved. -Mbwa 

Mbwa’s exemplar indicates he feels his skills are recognized, that he is getting credit for 

his knowledge and expertise. However, in this example, his knowledge must be vindicated by the 

animal world. Those with power do not allow him to know things unless it is validated by 

another source. This occurs in a story from Mbuzi, whose tourist really wanted to see a leopard. 

He shared what happened when he found a leopard. 
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So the leopard is is, it was eh sleeping, so not shaking, so we spent the time there. 
After seeing that say “oooh kay, its a leopard. But do you think that is a real 
leopard?” So I was bit surprised and a little bit upset. Because eh, I told her, that is 
the leopard. “Are you sure?” So I said ok, let's wait to see, because later this animals 
will move. It will make a kind of movement. So I spent a time there and later after 
10-15 minutes, the leopard ehh, just turned around the edge and later just stand up, 
trying to st, stretch itself or so. “Ok now I trust.” But later she told me why she was 
eh, ahh bit worried about if it was a real leopard. She told me that there are some 
stories in some countries, I don't know where, that they have been trying to, in order 
to encourage tourists, they put the fake leopards on the trees, but they put in the 
distance, you see. That the clients, they cannot get so close and, so that's why she 
was a bit worried to to trust me.  

Mbuzi’s tourist did not trust him, or the information he possesses. In this example, it was 

because she had heard negative stories about another country’s tourism industry. Tumbriri shared 

how sometimes tourists must validate information with their own eyes.  

for example, you drive, you know some people don't have ahh good eyesight, and 
then you drive in the park, and then you show your client maybe that's a leopard over 
there, and then he tell you no, that's not a leopard. And then you wait, give him the 
binoculars and then he take a look say, ok, yes, is a leopard. Some they think they 
know better than you, it happens a lot of time. -Tumbiri 

In this exemplar, Tumbiri speaks of how tourists “think they know better than you.” 

While this is not a comprehensive exemplar that applies to every tourist, this reluctance to trust 

the knowledge of guides may contribute to why guides spoke of how they feel that tourists 

asking them questions is a recognition of their skills. It was important to guides to be able to 

provide information about the country and the animals, plants, and people that live within it. 

Ndovu was clearly proud of his knowledge, and how tourists had recognized it, mentioning that 

his tourists had asked him to write a book about what he knew.  

Even, there is a guy just came recently to Tanzania and ah, you know, say that um, he 
need me to write a book. And then, not only that, just yesterday, we on a trip now and 
there's a woman also ask me to write a book. So, why they ask me to write a book, 
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because they see something inside me, something good inside me. Did I went to 
school for that? No. 

Guides indicated they took pride in knowing the animals and the land, mentioning that if 

you did not have this knowledge, you were not a “good guide.” Bweha shared, “in order to 

become a good guide or I mean a perfect, you have to go to these uh uh college.” The idea of 

being a perfect guide was also echoed by Kuro who felt that, “you really have to be perfect in the 

wild, the wild animals and both sides, fauna and floras.” The worth of a guide was measured by 

how much they knew about their environment and their level of experience. When tourists ask 

questions, engaging in information seeking, it demonstrates a level of respect and recognition for 

that safari guide.  

Guest Happiness 

The second theme, Guest Happiness, was the need to make tourists happy. For one guide, 

this meant that as long as guests were not complaining, he was doing a good job. For another, 

recommendations to other tourists showed his skills were recognized. Pimbi, with 25 years of 

experience in the safari industry said “I can tell who is not happy, who is happy, so I can tell.” 

This theme of measuring success through tourist happiness was reiterated throughout the 

interviews. Happiness may be measured indirectly by the amount of tips guides receive at the 

end of the safari. Popo, explicitly mentioned tips when I asked about recognition.  

As well as, you know, through even the talk, you exchange your ideas and some 
people they will tell you, oh, you are good. You are giving a good, you know, 
information on this, so in one way that's a recognition of my skills, you know, and 
they know that I'm good as well.Yeah. And then, at the end actually, we're getting tips 
as well, and some times the tip goes up at the end. -Popo 
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Popo’s example demonstrates how when guides are able to satisfy tourists’ information 

seeking needs, they are often monetarily rewarded through the use of tips. However, tipping is 

often inconsistent, especially across cultures, as Bweha explained. 

So they're some nationalities they don't know about tipping, or their companies 
trying to tell them and advise them at the end of the safari, you know, there will be a 
tip to your guide, although there's a salary, but uhhm, according to how hard of the 
work we do, you, is fair to get, money or get tip 

Bweha viewed tips as a recognition of the hard work he had put in, but recognized that 

the amount of the tip may be dependent on other factors. Regardless, the use of tips in the 

industry indicates that there is financial incentive as well as personal pride in ensuring tourists 

are happy at the end of the safari.  

Who Gets Credit 

Tipping also relates to the idea of credit, and who should get credit for the photographs 

that are produced on safari. I asked guides this question and received a few different answers. 

The majority answer came from the ten guides who explicitly said they should receive the credit 

for the pictures tourists take. One guide, Chui, changed his answer from tourists to guides.  

Q: Um. When tourists take pictures, who do you think should get the credit? 
A: Is a tourist 
Q: The tourist? Why? 
A: Ahhh I think because they're a customer, their reputation, their comment 
depending on...their happiness, their achievement of the picture, quality of picture, 
yeah and it could be me by answering. It could be my get the credit yeah so, I'm 
just...switching to that 
Q: Oh so you're switching, you're saying you think guides should get the credit? 
A: Yeah yeah 
Q: How come? 
A: It's just because if you know where to park and direction of the light and and those 
kind of thing that you have to know.  
Q: What made you change your answer? 
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A: Ah its just because through the answer ahh, because I'm driving the car, and I'm 
assessing the situation. I'm reading the direction of the sun and sun rays direction of 
the light and so on so its me, probably in my gonna be both of us because sometimes 
you might get in the wrong direction and you might get a combination from the 
clients. 

Chui started out recognizing that the customer’s reputation was dependent on the pictures, before 

realizing that it was his skills in finding the animals and parking the car that went into the 

production of that picture. Four guides thought guides and tourists should share credit for the 

photos, three guides thought tourists should receive tourists, and three guides recommended that 

recognition be given to the Tanzanian people and government (see Table 2 for further data). As 

Ndovu said, “Tanzania should get a credit. Because they're the one who keep all this stuff, you 

know for us today. Our grand-grand parents, they should get credit for this, and then our 

government. you know.”  

Although the majority of guides agreed that they should be receiving credit, it is not clear 

what that credit should be, or if they are already receiving it. From a Western perspective, I 

initially thought of credit as a byline or notation on the photograph, especially for professional 

photographers, letting the public know who had located the animal and been the guide. However, 

this conception of credit was not shared. Some spoke of credit as tourists thanking them, some 

spoke of receiving the pictures later though email, and some spoke of receiving credit as a 

notation if the pictures are posted to a website. Some of this inconsistency may be due again to 

the indirect nature of communication and their unwillingness to discuss their tips as a form of 

credit. Some guides felt that they were already receiving the credit, while others did not. There 

was no consensus on what credit was, how it was received, and whether or not this was 

happening.  
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Is Payment Fair? 

There was also little consensus on whether or not the method of payment guides receive 

was fair. Guides typically receive a salary from the company they work for, and rely on tips on 

top of that. The amount of tips they receive is not standard, and varies from company to company  

depending on recommendations companies give to tourists (if at all). Many guides said that the 

system was fair for them, but recognized that it may not be fair to others. They spoke of how the 

system is a free market, and the amount of money guides make is based on their skills. If it were 

not fair, guides shared, they would not be working. Two guides emphasized the need for tips in 

order to make it fair, and some told me the system was not fair at all. While most guides felt they 

could negotiate with their employers, many said it was difficult and not welcomed by all 

companies.The amount of money guides make by salary is extremely low compared to both how 

much Westerners are paying for safaris, and the importance of guides in the process. For 

example, when I was on safari, our guide made $6 a day. At the end of the 10 days, our group of 

14 tipped the guide $1800. Based on current exchange rates and the minimum wage in Tanzania 

according toWageIndicator.org, the average monthly wage is $52. This disparity means that 

monetarily speaking, the power still resides in the hands of the tourists, even though guides are 

the ones who are responsible for tourists on safari. This is how the role of servitude is created, 

the monetary power of Westerners means guides are dependent on tourists for validation of their 

knowledge and skills.  

Effects of Tourism and the Western Gaze on Tanzania 

RQ4: How is the Western gaze/tourist shaping Tanzania? 
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As globalization and Western influences continue to affect Tanzania, the touristic gaze is 

changing the traditional culture of Tanzania. These cultural changes represent the continuing 

force of colonialism and neocolonialism as well as globalization. This idea of Western influence 

was represented in the interviews in three main themes, Westernized Clothing, the English 

Language, and Support for Orphanages. 

Westernized Clothing 

Many of the tourists are coming from Europe, America, they have, the way of 
wearing is different to ours. So we, some of the people adopt on how wearing, and 
nowadays we have even, the guys who have got like, earrings...and that's not our 
traditions. -Ngurue 

Guides spoke often of how they can measure the changes in their culture by the increase 

in Westernized clothing. The guides I spoke with generally seemed to think of this culture change 

in a negative light, focusing instead of wanting to preserve their traditions, similar to what the 

Maasai have done. Often, these comments about clothing referred specifically to women’s 

clothing- how women now can wear pants instead of skirts. 

originally I come from Zanzibar. Yeah. And so in Zanzibar, for the women, they had 
to cover, and you know and you guys when you go down over there, just like you, &, 
wow. -Swala 

However, it should be noted that all of the guides I spoke to were men. I have no data on how 

women feel about their increased ability to wear “trousers.”  

Guides also told me of how tourists expect “bushmen” not to be dressed, often that image 

is part of what plays into stereotypical images of Africa, but it is considered by many guides to 

be a traditional part of the culture. Ngiri spoke both of how tourists were surprised to have these 



LENSES OF SAFARI !75

stereotypes disproven upon arriving in Tanzania, and of his feelings that bushmen wearing 

clothes was a disadvantage of tourism. 

…They’re kind of somewhat surprised to see people dressing nice clothes, having the 
cars, the life is like growing standard. They thought is like really bush men place. -
Ngiri 

So when you introduce tourism, it has changed some some traditions, for example. 
Ahh, I will take an example of, let's say the Maasai people, or the Bushmen see, 
Azabe in Lake [unclear]. Those people, they have never dressed. But nowadays they 
put on pants, they put on shirts. They forgot their tradition, way of living…So that is 
the main impact of tourism. To the local community. But, it causing good way mostly, 
but a little bit in the negative way. -Ngiri 

One guide I spoke to, Pofu, was a self-described former bushmen. While he did not speak 

of clothing specifically, he told me he was “healthwise” “good and ok.” He was dressed in a polo 

shirt with a large watch, and he was one of the only guides with longer hair, which he kept in 

dreadlocks. While no explicit data exists on how he, as a former bushmen, felt about the spread 

of western clothing, anecdotally from his attitude and dress, it did not appear as if he objected to 

leaving traditions behind. The spread of westernized culture and clothing has affected everyone, 

yet based on Pofu’s example, I am curious if those, like women and bushmen, who suddenly 

have more agency in clothing choice feel the same nostalgia for tradition as many of the safari 

guides seemed to indicate. 

English Language 

Yeah yeah me and my family we have an example because we, I will say be able to 
take the kids into the, quality English medium school which everybody think that they 
better education, provide a better education, that is an example. -Kima 

The majority of the guides I spoke with emphasized how proud they were to be able to 

pay for an education for their children as a result of their employment as safari guides. They 
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were especially proud that they could send their children to private schools that taught in English 

because they are perceived as better.  

I have a children, and my children now are in the private school, which mostly we 
believe that the private school they give a good education. And ah, if you are not 
working you don't really take your children to go the private school. Usually you take 
to the government school. But now my children are in a private school, and ah, I'm 
proud of that because I can pay. -Popo 

Unlike Kenya, whose schools primarily teach English, since 1961, Tanzanian schools 

educate primarily in Swahili for primary school (Mohammed, 2015). Because private schools 

generally educate in English, many Tanzanians perceive these schools as better; they are 

increasing in popularity as more people are able to afford them. Paka, who pays for his children 

to go to private boarding school said, “there are more and more private schools because people 

can afford it to pay for it.” The preference for English represents the necessity of the language in 

a neocolonialist system, in which the economy as opposed to the government is dictating the 

changes in culture. As previously quoted, Slemon points out that these apparatuses of education 

and scholarship serve as a mechanism for Western culture to“possess the terrain of its 

Others,” (Slemon, 1995, p. 48). 

The preference for English, specifically U.S. American English, was also evident during 

my ethnographic interview with Sirani, the local operations manager for a major American tour 

company. Sirani speaks excellent English with an American accent that is very unlike the Swahili 

accent commonly heard in Tanzania. Most tourists she meets first speak with her on the phone 

and assume she is American, and white. However, Sirani is a native Tanzanian has lived in 

Tanzania or neighboring Kenya nearly all her life- her accent, she told me, comes from having 

gone to American schools as a child. With a Bachelors degree in history, she spoke to me about 
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how her accent has become cool over time. Under colonialism, wealthy Africans educated their 

children in the language or country of the colonizer, since that was perceived as better. During 

the Cold War, many Africans, especially in socialist Tanzania, viewed America as the capitalist 

bogeyman. Since the fall of Communism and the stepping down of socialist leader Julius Nyere, 

capitalism and the tourism industry has dominated the culture in Tanzania. American culture is 

being exported, so that now what is seen as cool, is also what is American (Crothers, 2014). This, 

Sirani explained, is how her accent has come to be seen as “cool,” so much so that sometimes 

she is even accused of faking it.  

Popo, echoed this idea, saying 

…People talk like American now. [laughs] They never talk like Tanzanian anymore 
sometimes. For those who are working with the touristy.  

These exemplars indicate that many Tanzanians are preferring English, specifically 

American English. Theoretically, this could be the result of the influence of Westerners who 

continue to bring their culture and money into the country. Perhaps it is the hegemonic nature of 

capitalism which has increased the perception that things that are American are ideal. Capitalism 

could enforce these preferences since it tends to act in a “colonialist or neocolonialist 

fashion,” (Schirato and Webb, 2003, p. 92). 

Support for Orphanages 

The impact of money and Western ideals is keenly felt when discussing orphanages in 

Tanzania. UNICEF cites the number of orphans in Tanzania as being 3.1 million as of 2013 

(UNICEF.org). This is 13% of Tanzania’s approximately 22 million children under 14 overall 

(Central Intelligence Agency, 2016). While this is a high number, especially compared to many 

http://www.unicef.org/infobycountry/tanzania_statistics.html
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Western countries, Urassa, Boerma, Ng'weshemi, Isingo, Schapink, and Kumogola, found in 

their research in 1997 that “Virtually all orphans and foster-children were cared for by members 

of the extended family,” (Urassa et al., 1997). Despite these facts though, many tourists still feel 

the need to provide assistance to orphans. My interview with Irene, who works in the American 

office of a major tour company told me how often, tourists who go to Tanzania often come back 

wanting to help through charity and donations. She cited an example of how after a group of 

tourists said they wished to help, the safari company’s charitable organization went to a local 

village asking what they needed. The village requested new windows for the school, and Irene 

returned to the tourists with the information about the request. Instead of agreeing to help 

financially with this needed and requested donation, the tourists said, “Oh, but we wanted to 

donate to an orphanage.” 

This is representative of the kind of pull orphanages have for Western visitors. Wanting to 

help, many Westerners unwittingly become part of the “orphan industrial complex,” that 

commoditizes orphanhood (Cheney and Rotabi, 2015; Walker and Hartley, 2013). Ndovu 

expressed his frustrations with this phenomenon in Tanzania, complaining of how orphanages are 

more prevalent in popular tourist destinations.  

Right now if you go to Arusha, you can count orphanages. One, two, three. In my 
area, no orphanage, at all! You know? And in Arusha you can go around and around 
without finding a single orphanage. But if you go to Karatu, they're like hundred 
orphanages. It means, thats where only place that the kids are abandoned? Why is 
there? Why not Arusha? Why not out of Arusha? Why this orphanage they tend to be 
in tourism area only? Because tourists, tourists are passing by. They see, they feel, 
oh, we should help. They go, they help. But sometime those kids are not even live 
there.  
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As in Uganda, many orphans in Tanzania are taken care of by extended family members 

(Cheney and Rotabi, 2015). Orphanages can actually contain children who have at least one 

living parent (Walker and Hartley, 2013). Cheney and Rotabi cite Riley, who explains a few 

reasons why people start orphanages, “One is, they actually care, but they just don’t know what 

the right thing to do is. The second is money. It’s become an easy way of making money in 

Uganda because people just love giving money to orphans. The third is ego: possibly more 

Westerners are ego-driven...because they can save orphans, and that makes them a hero. So it’s 

colonization all over again,” (as cited in Cheney and Rotabi, 2015). The prevalence of 

orphanages is indicative of Western colonialism in which Westerners seek to “fix” 

“impoverished” countries.  

While Ndovu expressed his frustration with this phenomenon, other guides instead 

wanted me to know that they too were helping orphans.  

Sometime when I get amount of money I buy maybe something, I went somewhere to 
visit those orphanage center in order to help them. So its good for me its good 
because I'm, when I'm right now I'm able to help different different people. -Kiboko 

When interviewing, I did not ask guides about orphanages at all, but several explicitly brought 

up how they or their companies attempt to help in this manner. The emphasis on helping and 

giving back by supporting orphanages seems to be a reflection of Western priorities. There was 

no need for guides to tell me how they are helping at orphanages; providing this information 

seems to have been a way for them to express their benevolence and increase their standing in 

my Western perspective. Thus the focus on orphanages is yet another indicator of how Western 

culture and values is affecting Tanzania. Guides are aligning themselves as often as possible with 
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Western values, perhaps as a result of an increase in cultural exchanges and the globalization of 

cultures, and perhaps as a means to attract more money into the economy.  

Summary of Results 

This results section has overviewed some of the main themes that emerged from the data, 

specifically regarding Guides and the Single Story of Africa, the Role of Servitude in Relation to 

Skills, and the Effects of Tourism and the Western Gaze on Tanzania. Many of the themes in this 

paper focus on the negative aspects of tourism and the framing of Africa, however it should be 

made explicit that the guides I spoke with were overwhelmingly in favor of increased tourism. 

Paka stated, “people get employment, a lot of local people also, get up into the business, opening 

up small companies.” Increased tourism in the area has increased quality of life, affording guides 

the ability to pay for basic needs and education for their children. Pofu and other guides wanted 

to encourage tourists to visit Tanzania, “You know, people needs to come and see, and see how 

Tanzanians citizens are very kind and good.” Guides were proud of their country, and their 

people. Tandala stated, “I think that's true to tell the people from Europe and over there the 

country to come to visit our country. They will enjoy it much than they think, because you we 

really have a very beautiful country here which ehh is very nice for the guest to come here.” My 

experience in the country was overwhelmingly positive, and confirms the sentiment expressed by  

Ngurue that “Tanzania is peaceful, in Tanzania you can meet everyone is charming, is friendly.”  

On an individual level, the exchange between tourist and guide is one characterized by 

interpersonal connection and often a willingness to share on both sides. Funo shared: “I think it's 

good for people to travel. For people to learn and to maybe challenge what they thought was 
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true.” The relationships between guides and tourists are often fulfilling and long lasting, and the 

positives of interacting with people may obscure negative structural problems in terms of power 

relations between tourists and guides. The relationship between the invisible hand of money and 

power and individuals experiencing a safari is complicated and messy. Thus while there are 

problems with historical representations of Africa, tourists should be encouraged to visit 

Tanzania for the beauty of its landscape and people.  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Discussion 

The goal of this project was always to highlight the role of safari guides in Tanzania; to 

give them credit as skilled workers whose education and experience deserves recognition and 

respect. The review of selected existing literature helps situate the role and recognition of these 

safari guides within the larger narrative of colonialism, grounding it in postcolonial and framing 

theory. Through the use of interviews, I attempted to increase the diversity of the narrative about 

Africa, asking guides what they themselves thought, and attempting to interpret with a 

postcolonial mindset. Using other theories, the analysis and themes would likely have produced a 

completely different result, reflecting the crystallization idea that there is no objective truth. The 

experiences I have, and the perspective I have taken for this project has shaped my interpretation 

of the results. This is in no way a conclusive paper that represents the truth about ‘Africa’ or even 

Tanzania. Rather, this paper represents one possible truth that is my best reflection of the data I 

collected. Based on the 26 interviews, safari guides are aware of the current stereotyping of 

Africa, and how that stereotyping diminishes the legitimacy of their knowledge. My assertion is 

that this result is due to colonial rhetoric, thus the lack of credit for skilled safari guides is a 

direct manifestation of historical, rhetorical, media, and audience frames of the continent. The 

Western gaze upon Africa is through a lens of colonial construction, which has proselytized the 

idea that Tanzanians have no knowledge or skills. 

Summary 

Centuries of colonial framing of Africa as a single country, and a “dark” and savage 

place. has lead to media representations that are often gross misperceptions of the continent. The 
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image of Africa that exists in the minds of many Westerners has been collapsed and thus often 

flattens Africa into a place represented in images of animals and metaphors describing it as 

“dark.” The interviews with guides suggest that the media representation of Africa, from colonial 

times to current news, has enforced the representation of Tanzania as a “bushmen” place in the 

Western mind. However, as travel and globalization increase the amount of reflexivity and 

exposure possible for tourists, these stereotypes are beginning to be broken down. The metaphor 

of “dark” has contributed to colonial framing and the perceptions of Westerners, which is 

reflected in interviews with guides. Guides report not only an awareness of Western perceptions, 

but also a desire to change them, through the use of ambassadors (i.e., themselves, tourists, and 

photography).  

The idea of ambassador is also reflective of the metonymic nature of photography, where 

a single photo becomes the representation for an entire safari or an entire country. Guides were 

clearly aware of this in interviews, and were hopeful of using the photographic gaze of tourists as 

a positive way of correcting misperceptions. The desire of some tourists to experience “real 

Africa,” is often something that begins with a false expectation. As Fisi told me, “for a tourist 

come and he thinks that, whatever he sees in the wild is like in the zoo in Europe,” can instead 

lead to tourists thinking more positively about Tanzania and Africa. Guides indicated 

photography helps to validate Africa as a tourist destination, increasing the chances of additional 

tourism. 

As exposure to “real Africa” changes many of the stereotypes of tourists, the Western 

gaze upon the country is changing the priorities and culture of Tanzania. The neocolonial-esque 

relationship tourism creates allows for a place in which the cultural hegemony of capitalism can 
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flourish. Guides spoke of this manifesting in changes to clothing, and the preference for schools 

that teach in English. Additionally, the rise in orphanages may be reflective of a neocolonial 

relationship that gives tourists what they want. Like Mbuzi’s story of guides putting fake 

leopards into trees, the need to fill Western expectations in order to make a living wage appears 

to lead to a change in cultures and attitudes. Guides attempt to fulfill Western expectations 

wherever possible, especially by finding animals to photograph. With photography, the language 

of shooting still dominates, underscoring the idea that, though guides feel they should receive the 

credit for photos, the photo becomes a trophy for tourists. This brings up a larger question of who 

deserves and who receives credit in any instance. Guides like Ndovu who “feel like I have three 

degrees or four” are not recognized as such through salaries and recognition. Despite the fact that 

no guides could explicate what recognition was, it is often not occurring. 

Implications 

Hall states, “It is power, rather than facts about reality, which make things ‘true,’” (Hall, 

1996, p. 293). The stories we have been telling about Africa have shaped the reality of the place. 

When we are repeatedly exposed to a single story of Africa that paints the continent as one 

whole, and a dangerous whole, it damages our ability to detect the many truths that make up a 

place or people. The perception that Africa is dangerous and a country instead of a continent has 

likely contributed to decreased tourism (Ebola) and potentially decreased investment, further 

exacerbating the poverty of the place that then feeds back into framing in a cyclical loop. By 

recognizing the skills of guides, we can begin to challenge the single story and recognize the 

diversity of a continent and its people. First, I review Theoretical Implications, including: 
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Privileging of Voice, Combatting the Dark Metaphor, and Neocolonial Effects. Secondly, I 

review Methodological Implications, and finally Practical Implications. 

Theoretical Implications 

Postcolonial theory encourages the researcher to take into account the viewpoint of the 

“Other.” This allows for a lens that attempts to diminish the inherent power dynamic between the 

“West and the Rest” that has been created over the centuries. This project attempts to challenge 

the existing framing that has been created through discursive definitions of identity based on 

epideictic rhetoric. The theoretical implications can be broken into three main sections: 

Combatting the Dark Metaphor, the Privileging of Voice, and Neocolonial Effects.  

Combatting the Dark Metaphor 

As a metaphor, “Dark Continent” is both insidiousness and pervasive. It is both 

archetypal and extended, providing negative associations that permeate through the discourse. 

The darkness of the metaphor serves as a value judgement that suggests to tourists that Africa is 

everything associated with dark: scary, unknown, etc. The data suggests that pictures and 

photography have added to the discourse about Africa; when combined with the photographers 

themselves; tourists’ stories and pictures are beginning to challenge some of the stereotypes this 

dark metaphor has created. Ambassadors, conceptualized as people or items (such as 

photographs) which can change public perception, help combat the historical framing of Africa 

as a continent.  

Sontag states that “photographs alter and enlarge our notions of what is worth looking at 

and what we have a right to observe,” (Sontag, 1977, p. 2). Photographs which focus on animals, 
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send a subtle message that what has worth in Tanzania is the animals, not the people. Many 

tourists have the expectation that they will see the Big Five (represented in stories from guides 

whose tourists wanted to see “cats” as well as literature I received), thus those animals are 

implicitly the ones worth looking at. Thus, photos that focus on animals are representative of the 

dominant discourse, and of the Westerners who built and continue to unintentionally undergird 

that discourse. There is a duality here, a sort of Catch-22, in that a photographic focus on only 

people would likewise demonstrate an objectification and flattening of the people as trophies or 

prizes that ignored the native beauty of the country. Additionally, tourists who photograph locals 

such as the Maasai are expressing an implicit belief that they have a “right to observe” the local 

people, often without asking permission to do so. Therefore many of the photographs that act as 

ambassadors to help combat the single story of Africa are still focusing on the “otherness” of the 

place. Whether the focus on photos is animals or people, the image has become the trophy, much 

as the possession of the land was in colonial times. In order for photographs to theoretically act 

as ambassadors combatting the single story of Africa, they must be representative of the whole. It 

is not enough for photos to represent only animals, or only people, or even be seen as the sole 

representation. Images of Africa need to be diverse and need to be combined with videos and 

stories that provide alternative perspectives of the place.  

Instead of ameliorating the power difference between “the West and the Rest,” the current 

emphasis on photographic representation theoretically further separates Tanzania from the 

Western world. The Western gaze via photography can reinforce colonial framing. The desire of 

guides to access Western monetary power strengthens neocolonialism as well, since it shapes the 
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image of Africa into one that is pleasant for Westerners, one that meets expectations and fails to 

challenge assumptions. 

Privileging of Voice 

When tourists come primarily from Global North countries, it can erode the agency of the 

local population by emphasizing “servitude and parasitism,” (Manning, 1978, p. 198). Stories 

from guides about guests being surprised by their knowledge indicate that the role of servitude 

and historical colonialism privileges the voice of the Westerner over the voice of the “Other.” 

Skilled Tanzanians are still routinely disregarded in favor of Westerners. What’s Up Africa, a 

satirical news show on BBC points this out, “Yes, African journalists reporting on the South 

Sudanese conflict can say ‘Adios’ to their professions. Because the only news people really need 

to know is obviously from Daniel Howden, the first Western journalist into South 

Sudan,” (Azuike, 2014, emphasis in video). We are still allowing ourselves, as Westerners, to 

prefer those voices that speak with our same face, not recognizing that others not only deserve 

the agency, but have more right, more knowledge, and more authority to speak. 

Neocolonial Effects 

Neocolonialism asserts that control over countries is maintained through fiscal as 

opposed to political means. In Tanzania, specifically Northern Tanzania, the dependency on 

tourism for income has had effects on the culture and priorities of the area. Themes reflected a 

change in clothing styles, an increased priority on English, and an increase in the importance of 

orphanages. These changes in culture are due to guides’ dependency upon the fiscal capital of 
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Western tourists. In order to increase the amount of money they receive, guides are aligning 

themselves as often as possible with Western values. 

Methodological Implications 

Using documentary as a way to guide the interpretation of the data has advantages for 

this specific project. One: the data and themes I collected are more easily shared with a broad 

range of people, including the safari guides I interviewed. Guides provided me with their emails 

and contact information, wanting to hear the outcome of this process. Additionally, since the goal 

of a critical viewpoint is to spur conversation, the use of documentary increases the accessibility 

of the data I collected. Perhaps most importantly, documentary is a way of giving voice directly 

to safari guides, who are able to speak for themselves on film. While I edit the documentary, my 

voice does not appear within it. By formatting the film as the story of guides’ lives 

chronologically, it further humanizes the issue, giving real faces to the safari guides I speak of in 

this paper. 

The medium of video also provided additional advantages for this project, namely that it 

allowed the vocal inflections and nonverbal attitudes to come across to the viewer. Bloomfield 

and Sangalang argue that documentary film can “incorporate the audience in argument 

construction,” (Bloomfield and Sangalang, 2014). In the documentary portion of this project, the 

guides I interviewed are speaking directly to the camera, making eye contact directly with the 

viewer. The tone of voice indicated more positivity about tourism than comes across in much of 

this paper; although guides are frustrated with misperceptions of Africa, there is no resentment or 
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underlying blame, and a sense of positivity and “hakuna matata” (no worries). By providing 

video, guides voices and faces can be directly interpreted by the viewer. 

The editing and crafting of a documentary forced me to review footage multiple times, 

transferring to visual processes Glaser’s suggested method of analysis. Additionally, since the 

goal was always to make a documentary that would be able to stand on its own without the 

paper, the way I thought about telling the story of the guides went through several iterations. I 

initially thought of including aspects of colonialism and framing in the film, before discarding 

that idea as too leading. I thought of framing the narrative through the idea of tourists who 

attempt to visit without guides, but discarded that approach as one that lacked a cohesive 

structure and focused too heavily on tourists. By forcing myself to think of how to present the 

stories of guides in a narrative format, I was forced to re-think and re-analyze the essential parts, 

the humanizing elements of the guides’ stories. This is why I settled on the current documentary 

format, one that tells of guides’ experiences and motivations in a more chronological way. The 

process of continuing to think about the data, in both written and visual form, altered my final 

interpretation, hopefully to a format that added additional agency to the role of the “other” and 

minimized my own involvement. 

Practical Implications 

This project has a larger utility for scholars, tourists, and global citizens since it provides 

a way to help combat stereotypes and reorient Western mindsets toward a postcolonial position 

of the “Other.” Even after visiting and studying Tanzania, my mind still tends to group the 

continent of Africa together as one country, one place. This thinking is an example of how media 
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frames have created audience frames, and it is this conceptual single story that I have been 

struggling with minimizing. Practically, this project aims to share some of the diversity and 

knowledge of guides. I encourage tourists to ask questions, to recognize one’s own fragility in 

exploring a place different than your own. It is hard to recognize your own helplessness, hard to 

accept that our Western power that has created this discourse about Africa means little when you 

are there alone. For a brief period of time, I became one of the people who is “looked upon,” 

instead of one who does the looking.  

The documentary portion of this project is meant to encourage multiple perspectives, and 

to encourage potential scholars and visitors to recognize the humanity and expertise of people in 

places other than the West. I entreat people to question their own assumptions and critically 

engage with the idea that we know very little about the African continent, despite our 

representations of it. Think critically about Africa, questioning media representations of negative 

stories. Recognize that the continent is diverse in size, geography, and people. I appeal to tourists 

to ask questions of safari guides, ask questions of those who have been to Africa, and let the 

triple ambassadors of guides, photos, and tourists inform and challenge the perspective of Africa 

that colonialism has created. Respect the knowledge and agency of others, and wherever 

possible, ameliorate the wage differences through tipping. 

Limitations 

While I was in Tanzania, I stayed with two Western freelance journalists who were 

looking for stories to cover. They decided to cover the story of a Tanzanian scientist who used 

nanotechnology to build a water filtration system that could cheaply clean the water for drinking. 
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Instead of selling the machines and making profit, he rented the systems to communities so that 

people could affordably clean their own water. The two Western journalists were planning on 

covering this story, remarking on where they could film people drinking “dirty water,” and how 

great it was that a local Tanzanian was the one who had chosen to come back and help.  

This should not be remarkable. We should not be surprised that Tanzanians are choosing 

to help themselves succeed when possible, but the narrative that has been created is that it is the 

Westerner who must go in and “save Africa.” “Africa has provided a space onto which white 

egos can conveniently be projected. It is a liberated space in which the usual rules do not apply: a 

nobody from America or Europe can go to Africa and become a godlike savior or, at the very 

least, have his or her emotional needs satisfied,” (Cole, 2012). By attempting this project, I am 

one of these nobodies who is attempting to be a “savior.”  

There is an inherent struggle between wanting to tell the story authentically and being yet 

another Western academic who is interpreting and prone to generalization. I wish to recognize 

the agency of those guides I have interviewed and finally afford the “other” the chance to speak, 

yet by the nature of privilege, academia and data collection, the most I can do is act as the filter 

for the information. Since I am a Western academic, my ability to access data may have been 

impacted negatively. It is possible guides were more circumspect in wanting to share their 

frustrations. Additionally, because this project was limited to safari guides, the interviews do not 

take into account the perspectives and expertise of others in the safari industry. During my time 

researching this project, I spoke to people in safari offices both in the U.S. in Tanzania who 

should be included in any further study since their valuable insight could add further depth and 

perspective to this project.  
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Future Directions 

This project looks at the perceptions of the West from the perspective of safari guides in 

Tanzania. Future directions should focus on researching the perceptions of the West from the 

perspective of the West, measuring colonial framing in a more concrete and less theoretical way. 

The data collected for this is also incredibly deep and the themes of culture change from 

neocolonialism and photos as ambassadors could also be explored more in future research 

projects. There is no single representative truth about this project, my time in Tanzania, or about 

the data I collected. Further studies could revisit the existing data with different perspectives, or 

look at new ways to engage with the data and the stories of guides. Each of us has many stories 

to tell, if someone stops to listen. 
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Appendix A 
Interview Protocol 

• Thank you for agreeing to interview 

• Studying safari photography 

• Qualitative study for thesis 

• Recording for transcription and documentary 

Warmup question: What did you have for breakfast? 

1. Tell me what it is like to be a guide for a photographer. Can you describe a typical day/ 

photographer?  

2. What do you think people know about Tanzania before coming on safari? What do you think 

people are surprised by? 

3. How do you feel about people coming to Tanzania to take pictures? 

4. How has tourism changed Tanzania? How has it changed you and your family? Can you give 

an example. 

5. In your opinion, do most guides feel they make enough money to support their family? Do 

you feel this is fair? Have you ever felt you could negotiate your wages?  

6. What impacts have foreign countries had in Tanzania? Can you think of an example that has 

directly impacted you or your family or your community? 

7. How would you feel if wildlife tourism stopped or slowed down dramatically here? 

Demographic Questions  

1. How old are you? 

2. What kind of education do you have? What was it like for you to go to school? 

3. How many people do you support? 

4. What is your name? 

5. What is your contact information? 

Closing Statement 
• Thank you for participating 
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Appendix B 

1 2 3

4 5 6

7 8 9
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Table 1 

Data Provided by the Tanzanian Tourist Board, List of Tour Operators 
 Complete File Available Upon Request 

Data Breakdown

Number Tour Companies 
Total

501

Number Companies in 
Arusha

299

Number Companies in 
Kilimanjaro

70

Total Companies in Area 369

Percentage in area 74%

Number Companies 
specifically for Photo Safari

9

Number photo safaris based 
in Arusha

8
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Table 2 - Safari Guide Interviews

Pseudonym Educati
on Level

Age yrs 
experien
ce

profes
sional 
photog
rapher

who 
gets 
credit 
for 
pics

how 
many 
people 
suppor
t

fair or 
not fair 
money

negotiat
e 
wages?

company 
location

Ndovu wildlife 
educatio
n

42 18 TRUE Tanzan
ia 

wife, 
kids, 
brother
, sister

its fair 
because 
he’s 
working

yes United 
States

Paka Mweka TRUE 80% to 
guides, 
20 to 
clients

no some 
compani
es

United 
States

Kima 54 TRUE 12+ not if 
there are 
no tips, 
not fair

yes but 
no bc of 
governm
ent

United 
States

Popo 47 16 TRUE guides 6 very fair sometim
es

Florida 
through 
Ranger

Punda college 
of 
professio
nal tour 
guide

33 5 TRUE guide 
finds 
the 
best 
angle

4 if willing 
to 
support 
the 
particula
r guide 
yes

sometim
es

Arusha

Ngiri mweka, 
different 
certificat
es in 
wildlife, 
hunting, 
photogra
phy, 
leadershi
p

34 10 TRUE client 6 plus 
self is 
7

those 
who 
aren’t 
paid well 
its not 
fair

yeah 
and let 
things 
go

freelance

Kicheche tour 
guide 
college 
educatio
n

37 12 TRUE tourist 
and 
subject 
of 
photo

7ish yes free 
market

some 
compani
es

Florida

Mbwa Wildlife 
manage
ment 
course, 
also 
speaks 
german

29 6 TRUE guide 7ish to me its 
fair

no. paid 
accordin
g to 
services 
offered

Moshi 
Maasai

Pseudonym
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Swala Universit
y and 
wildlife 
college

35 10 TRUE guide no, but 
up to 
you

yes Texas

Paa form 
four

25 5 TRUE 3 compani
es are 
different

yes freelance

Kiboko national 
park 
classes

33 11 TRUE both 4 fair for 
me

sometim
es

Arusha

Fisi 40 7 FALSE natives
, or 
subject
s

5 yeah yes

Tandala started as 
a porter 
on 
Kilimanj
aro

56 8 TRUE tourists 6+ implicit, 
fair 
because 
of 
tipping 
maybe

yes Arusha, 
South 
Africa

Chui TRUE switch
ed 
answer 
from 
client 
to 
guide 
p. 42

Pimbi learn 
from 
Rick 
Thomson

64 25 TRUE tanzani
an 
people

United 
States

Mbega form 
four 
specified

31 9 FALSE guide 4+ fair but 
he 
complain
s

a few 
times

Funo tourism 
college

TRUE clients 2 
direct

yeah freelanc
e

freelance, 
Spain

Kondoo 2 yrs 
tourism 
college

36 10 TRUE guide not too 
many

no difficult freelance, 
canada, 
moshi

Kuro tourism 
college

30 6 TRUE guide 10+ no no north 
america

Educati
on Level

Age yrs 
experien
ce

profes
sional 
photog
rapher

who 
gets 
credit 
for 
pics

how 
many 
people 
suppor
t

fair or 
not fair 
money

negotiat
e 
wages?

company 
location

Pseudonym
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Bweha 2 yrs 
tourism 
college

43 18 TRUE guide 20+ depends 
on tips

yes freelance, 
american 
and 
european 
companies

Tumbiri certificat
e of 
wildlife 
manage
ment

37 7 TRUE client 5 its not 
fair, 
depends 
on skills 
and is 
unequal

yes Italy & 
Israel

Mbuzi oldegei 
certificat
e in 
wildlife, 
plans to 
continue

40 15 TRUE need 
more 
educati
on, 
need to 
ask 
permis
sion to 
photog
raph

big 
family

some is 
fair

yes 
obviousl
y have 
to

Arusha

Pofu diploma 
wildlife 
studies

35 10 FALSE guide 
and 
client

mum, 
dad, 
and 
society
- alot

depends 
on 
expenses

sometim
es

Arusha w/
tours in 
Uganda and 
Kenya

Mbogo certificat
e of 
tourism

28 4 FALSE guide himself
, and 
educati
on for 
cousin

not fair 
at all

sometim
es

England?

Ngurue diploma 
wildlife 
manage
ment

32 9 TRUE guide 
and 
client

15+ fair 
because 
everyone 
is 
different

yes was Paris, 
now local

Kifaru college- 
tourism?

31 5 FALSE viewer
s 
congrat
ulate 
photog
rapher

3 tourism 
is good

not 
really

freelance

Inzi FALSE

37.913043478260910.2727272727273FALSE

Educati
on Level

Age yrs 
experien
ce

profes
sional 
photog
rapher

who 
gets 
credit 
for 
pics

how 
many 
people 
suppor
t

fair or 
not fair 
money

negotiat
e 
wages?

company 
location

Pseudonym
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Table 3- Tanzania Minimum Wage*

Sector Area

Minimum 
Wage per 
Hour

Minimum 
Wage per Day

Minimum 
Wage per 
Week

Minimum 
Wage per 
Fortnight

Minimum 
Wage per 
Month

Health 
Services

677.00 5,077.33 30,463.90 60,927.76

Agricultur
al 
Services

512.85 3,846.50 23,078.70 46,157.40 100,000.00

Trade, 
Industries 
and 
Commerci
al 
Services

Trade, Industry 
and Commerce

589.80 4,423.40 26,540.50 53,081.00 115,000.00

Financial 
Institutions

2,051.45 15,385.50 92,314.80 184,629.60 400,000.00

Communi
cation 
Services

Telecommunicatio
n Services

2,051.45 15,385.80 92,314.80 184,629.60 400,000.00

Communi
cation 
services

Broadcasting and 
Mass Media, 
Postal and Courier 
Services

769.30 5,769.70 34,618.05 69,236.10 150,000.00

Mining Mining and 
prospecting 
licenses

2,051.45 15,385.80 92,314.40 184,629.60 400,000.00

Primary Mining 
Licences

1,025.80 7,692.90 46,157.40 91,314.80 200,000.00

Dealers licenses 2,367.10 11,539.35 69,236.10 138,472.20

Brokers licenses 1,025.80 7,692.90 46,157.40 92,314.80 200,000.00

Private 
schools 
services 
(Nursery, 
Primary 
and 
Secondary 
schools)

718.00 5,385.02 32,310.15 64,620.35 140,000.00

Domestic 
and 
Hospital 
Services

Domestic Workers 
employed by 
Diplomats and 
Potential 
businessmen

769.30 5,769.70 34,618.05 69,236.10 150,000.00

Domestic Workers 
employed by 
entitled officers

666.70 5,000.40 30,002.30 60,004.60 130,000.00

Sector
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Domestic Workers 
other than those 
employed by 
diplomats and 
potential 
businessmen and 
entitled officers 
who are not 
residing in the 
household of the 
employer

410.30 3,077.15 18,463.00 36,925.90 80,000.00

Other domestic 
workers

40,000.00

Potential and 
Tourists hotel

1,282.15 9,616.10 57,696.75 115,393.50 250,000.00

Medium Hotels 769.30 5,769.65 34,618.05 69,136.10 150,000.00

Restaurants, Guest 
Houses and Bars

666.70 5,000.40 30,002.30 115,393.50 130,000.00

Private 
Security 
Services

International or 
potential security 
Companies

769.30 5,769.65 34,618.05 69,136.10 150,000.00

Small companies 512.85 3,846.50 23,078.70 46,157.40 100,000.00

Energy 
Services

International 
Companies

2,051.45 15,385.80 92,314.80 184,629.60 400,000.00

Small companies 769.30 5,769.65 34,618.05 69,136.10 150,000.00

Transport 
Services

Aviation Services 1,795.05 13,462.55 80,775.45 161,550.90 300,000.00

Clearing & 
Forwarding

1,538.78 11,539.35 69,136.10 138,472.20 300,000.00

Inland Transport 1,025.80 46,157.40 92,314.80 200,000.00

Constructi
on 
Services

Contractor Class I 1,666.80 12,500.95 75,005.75 150,011.50 325,000.00

Contractors Class 
II-IV

1,435.05 10,770.05 64,620.35 129,240.70 280,000.00

Contractors Class 
V-VII

1,282.15 9,616.10 5,769.75 115,393.50 250,000.00

Area

Minimum 
Wage per 
Hour

Minimum 
Wage per Day

Minimum 
Wage per 
Week

Minimum 
Wage per 
Fortnight

Minimum 
Wage per 
MonthSector
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Table 3: “Tanzania Minimum Wage” 

Fishing 
and 
Marine 
Services

1,025.80 7,692.90 46,157.40 92,314.80 200,000.00

Other 
sectors 
not 
mentioned 
above

512.85 38,446.45 23,078.70 46,157.40 100,000.00

Area

Minimum 
Wage per 
Hour

Minimum 
Wage per Day

Minimum 
Wage per 
Week

Minimum 
Wage per 
Fortnight

Minimum 
Wage per 
MonthSector
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Figure 1 
 

 

Figure 1. Recreation of Slemon’s model of postcolonial theories methods of influence (Slemon, 

1995, p. 46).  

Institutional Regulators

Coloniser Colonized

The semiotic field

(‘textuality’)

C

E

D

A

B F

Line A- Direct oppression through political and economic control

Lines BC and DE- ideological regulation of colonial subjects and subordination through 
the manufacture of consent, using apparatuses such as education

Line F- Based on Said, the relationship between scholarly apparatuses that seek to name the 
‘other’ of the Orient. “Orientalism manufactures the Orient and thus helps to 
regulate colonialist relations,” (Slemon, 1995, p. 47).
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Figure 2 

Figure 2. Framing Model, (Scheufele, 1999, p. 115).


